
01
Engaged and growing membership

02
High standards of professional practice

Whole-of-system approach to growing supply
of building surveyors
Engagement throughout career lifecycle from
school leavers, through university, early career to
accreditation
Accreditation model supporting all forms of
building surveying practice, covering both
statutory and non-statutory building surveyors
Adoption of AIBS Accreditation as a pathway to
registration across all jurisdictions
Value proposition focused on accreditation,
professional development, advocacy and access
to professional network and resources

Robust and evolving accreditation model
ensuring high standards of practice
Backed by the AIBS Professional Standards
Scheme which limits the liability for members and
ensures that AIBS is well positioned to monitor and
manage professional risk
Professional development program evolving with
the changing needs of the market and informed by
a deep understanding of professional risk
Accreditation of building surveying courses
ensuring requisite knowledge and skills of new
entrants
Clear communication of the benefits and
obligations of accreditation and participation in
the Professional Standards Scheme

03
Focussed advocacy

04
Highly capable organisation

Focussed advocacy that positions AIBS as the peak
body, a trusted authority and co-regulator
 
Objectives to:

Enhance AIBS public profile and reputation
Enhance understanding and reputation of the
building surveying profession
Influence Policy Reform
Lift and maintain professional standards
Improve operating environment for building
surveying

Strong customer orientation
High-quality member and customer experience
Progressive investment in technology platforms
as key enablers
Robust compliance capabilities underpinning the
AIBS Accreditation model and Professional
Standards Scheme
Fostering a culture of continuous improvement

05
Organisation culture founded on trust

Australian Institute of Building Surveyors

Strategic Plan
FY 2027-29

Vision
Safe Compliant Building

Mission
To achieve the highest standards
of professionalism

Define the Standard.Australian Institute of Building Surveyors
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